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* |RAis an inherent aspect of command authority, to include
State National Guard command authority exercised under
State law

* IRA provides commanders with the authority to take action
that saves lives, prevents human suffering, and mitigates
extensive property damage when time limits do not allow for
approval from higher headquarters

* Utilized by NG commanders to minimize response time and
maximize efficiency of readily available resources to provide

assistance
+ There is a request for assistance from a competent civil authority, i.e.
fireman, law enforcement officer, mayor, or other verified civil official
» Time does not allow for approval from higher command authority
+ Commanders may provide IRA by temporarily employing resources
under immediate control without supplemental direction
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The JFHQ-IL assumes aperalional control of all assigned military unils
ordered to suppaort contingency opeiations, and coordinales situational
awareness and retource requirementswilh combalant commanders. It is
also responsible for praviding situational awareness and common operaling
plclure Informalion to national level headquaiters before and duiing
cantingency opetations. in addition, it is responsible for providing joint
reception, staging, onward movemeat, and integialion of all inbound forces.
For small operations, task force functions are peiformed by The Adjutant
General using existing JIFHQ-IL stalf, withoul any augmeniation, and with
small troop elementssuch as transportation or aviation units, or Weapoas of
Mass Destructian Civil Supporl Teams,

JIHQIL prasides cemmand and conteol of 3!l
Hatianal Guaed loices inthastate of
territonyfor the Governer of IL. One of the
1ewponsibilities of the JFHQ IL is to ruppoit
JTF commanders and all of the deployed
units within the state. ay wellas acting as an
informatian channelio the Hational Guard
Burgau and combatant commanders. JFHQ-IL
coardinates any additional support requited,
wich as mobilization of extra forces, o1
providing othefogiftical wuppoit. The IFRQ-
ILean also acl a3 3 joint headquartess for
national lesel tetponse efforts during
contingency operations.

Joint Task Force (JTE)

When National Guard forces are deployed tosupport requests from civil
aulhorities, a JTF may be created under JFHQ-IL to maintain command and
conteo! of those forces. The ITF Commander warks clasely with the incident
commander to maintaln situational awareness of local, state, and tederal
aclions, ensuring the adequacy and eflectiveness of response, suppoil, and
safely activities. As the senior military commande: an the scene, the JTF
Cammander is also respansible ot the safe and efficient emplayment of all
assigned military torces. If addilional forces are required, the ITF Commander

can request that the IFHQ-State activate and deploy additional units.

Provides Command and Control of all
Hational Guard fosces within the state for the
Governor.

Acls as joint headquarters during national
fevelot contingency tesponse etforts.
Provides situational awareness and resource
requirements to nalional level headquarers
before and during opetations.

Appoints ane or more JTF commander|s) to
suppart civil authorities and command and
control tor Hational Guard toices.
Cootdinates any additional support required,
including mobilization of additional forces

-
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The ITF rovides command and conleol
for all assigned state military assels
deployed in support of «ivil
authorities o1a specific incident. It
also facilitates 1he flow of information
helweenthe Joint Foice
Headquarters-State [IfHQ-S1ate) and
deployed units.

Capabilities

Provides Command and Cantral of all Hational
Guardforceswithin thestate for the Governar .

facilitaresinlormatian flaw betv.eendepoyed
unitsandthe IFHQ-State.

Deployable vitha Civil Suppoit Team, CERFP,
quickreactionforce, medical.aviation and
Efound traniportationunits,

Woiks cletely with theinedent commander to
insure resourt e are effecon ey, satelyand
legally employed,

JTF commanderisthesenoi miltdry
tommanderonthesceneand appoirted hy The
AdjutantGeneral,




The National Guard Reaclion Force provides lllinais wilh a ready combat
aims force capable af deliveting, at the request of the Governor or President,
an initial force package of 75-125 personnel who can respond within elght
houts. A tollow-on foice of up ta 375 persannel can arrive within 24 houts at
therequest of the Governor. A «ritical elementin the fiest line af counter-
terrotitmdelense, the NGAF ls designed 10 respand to an Incident ahead of
federal assets with the capabilily to be logistically sell-sustaining fer up to 72
hours. Formed from cusrent upils and personnel 1esources, the NGRF iy
arganized as a tempararylask force and perlarms its misslon ptimatity under

the command and cantiol of the Governor.

Ateained and 1ead, foice able 10 pravide
Goresnoty of combatant commandens with
quichreaction and rapid response
capabilitien lneach rtate a1 1ereitory. The
{iGRF {scapable ol retponding and assinting
inthe pratection ol canticalinlrastiucture,
athecstate ot national atiets, and any other
mistions a1 duected1a piomoie 1tability and
1@cuntyin the iate, lenitary. and aation.
The HGRF iy aquipped with non-lethal
capabililier in order to enhance their ahility
ta 1espond 10 Domertic Hamelind
DefeniefSecunty misrant and piovide foice
piratection meajusel and cagabihities lat
HGRF penonnel.

Strategic National Stockpile

The SNS provide prophylaxis 10 ILNG peisonne! helore deployment ta the
RSS and ROCs fiom thelllinols Pharmaceutical Stockpile {IPS). The SNS
1eceives, repackages, ships, lnvealarles, and stores supplies at the RSS while
building hospital and health depariment kits for shipment ta ADCs. The SNS
recelves kits at the RDCs and transfer to IDOT trucks to be delivered to
hospitals and health departments,

Upon the request of the Governor,
deploys tothe deslgnaled Receiving,
Staging and Shlpping (RSS)/ Regional
Disttibullon Centers|RDC) and
preparestoconduct warehousing
operationsthioughout the state of
fllinois distribuling Strategic National
Stockpile {SNS) using predetermined
prajection platformsin arderto
provide hospitals and health
departments prophylaxis and medical
equipmentinresponseto eithera
tenorist atlack or other disaster.

Prowider a 12ady combal arms force capable
of delnenngraughly 75-125 Guaid pertannel
within aight hauit and up to 375 within 24
houss .

Provides site vecurity .
Entablishes 1oadblocky and chechpoinits.

Attittt civilauthonties in contralling civil
datuibancer .

Protects canieal infrasiructure.

Piovides losce piatection and escalation of
farce optiont 1o cammandery.

Capabilities

Reception and disttibution
{wholesale) of supplies.

Staging of medical supplies.
Command, conirol and accountability

of warehousing and distribution
opeiations.




lllinois'Strong

Director of Operations (13) ILNG

Citizen-Soldiers and -Airmen in the National Guard Counterdrug Program are
some of the most highly-trained menand waomen in the National Guard.
These dedicaled Soldiers and Airmen supgon! their communities in the fight
againsi illegal drug use. The four slrategic goals of the organization are law
enforcement suppori, Drug Demand Reduction, tralning, and tesling.

The (D Program leverages unique
military capabililies insuppoiting
communily efforls agalnst illicit diugs
and emerging threatsthrough
community outreach and supply
teduction. The (D Program provides
1esoutces, experfite, and mission
supporl to government agencies and
community based organizations to
suppott the ovetall mlssion of making
a pasitive impacdt on reducing drug
use through deterrence, interdiction
and education.

Capabilities

Assn fedetal, state, local and tribal agencies
indisruption of illicitdiug Ainancing,
picduction, ianigoriation and distabution.

Promate divg free liwing through
community bated education and prevention,

Provide spacialired training for law
enforcement agency [LEA| and community-
bated cigannation {CBO] pattners and
Nationa) Guard [NG) Counterdiug{CD}
passonnel.

Provide programi and services that ensure
the higheit itandards and seadines of the
National Guard force and the vellness of
Guard ami

The Joint Confinental United States
Communkatians Supparl
Environment {ICCSE) directly suppaiis
Natianal Guard Soldiers and Airmen
engaged in support of Homeland
Defense {(HD) and Civil Support {€S)
missions by providing situational
awareness and Information sharing
<apahilities with the on-scene
commanders at all levels 1throughout
the 54 stales and tetritories.

JCCSE, a joint effort of the US NortheinCommand and the National Guard
Bureau, is an umbrella concept that will enable the reliable and timely flow
of key infarmation 1o support state and Federal military activities, routine

and othetwise, requiredior Homeland Delense, Civil Suppait, and other

mlssion needs. A major JCCSE element is the capability tolink anincident site

anywhete in the US. toslale and nalional headquariers. The ICCSE involves
organizational componeats such as the National Guard Bureau Joint
Coordinalion Center [JoC(), Joint Foices Headquariers-States Joint

Operatians Centeus, the loint €4 Coardinalion Center,and olher technology

infrastiucture components. There ate also thiee sub-components of JCCSE:

lainl Information Exchange Environment [lIEE), 1oint Incident Site
Communications Capahifity (115€C), and the Joint (4 Coordination Center
{1ceq).

es

Supports net-cealiic command, contiol,
communications and computes
capabilities required to supporl military
and civil authodities.

Ptovides information sharing capabilities
to on-scene commanders to cooidinate
support lor deployed Mational Guard
forces thigughout the S4 states and
lenitories.

{ooidinates |7 support and integiated
technologies that provide a comman
operational view, linking an incident site
anywhere in the U.S. 10 s1ale and nalional




The 5 €5T Is comprited al 22 tull-lnie, Tille 32 AGR Army and Alr Natlonal
Guard personnel divided inta sixn sections: command, aperations,

cor ications, administration/loglilics, medical/analytical, and survey.

5™ €S¥'s assigned transportation incdudes a commiand vehicle, operalions

trailer, a commualcations vehicle called the Unified Command Suite (swhich
provides a hioad spectium of secure communicatlans capabilities), an
Analylical Lahoratory System vehide (cantaining a full siite ol analysis
equipment {o suppoit the characterization af the hazard) and general

purpose vehicdles. The WMD €ST narmally deplays using ity avsigned vehicles,

or can be airlifted as required.

The S™ \WWMD ST assesses hazards,
advises civil authorities, and
facilitates military suppast duiing
emelgencies and Incidents of
suspected weapons of mass
desttudtion or olher disasters. la
addition, the (ST advises civilian
responders on appropriate actions
through on-site testing and expert
consultation, and assists and
facilitates in the arrival of follow-on

state and federal mililary farces.

Idenuity chemical, biotogical, radiological,
a0d nutlear agents and substancer, astep
cunrentand peojected consequences. adwise
onrewpanie messures and a1nst with
requeits fas dtitance.

Alestand on 1tandhy 28477365
Deployable within 90 minutes {advance
term): main body deplayable within 3 hauss.

Oparatey 1pecialized equipmaent including a
tpecitlitedf1ecuce communications vehicle
[Unified Command Suie). and a mohile
anszhtical laboiatory system with a bull 1uite
of chemical, biologital. and radiclogical
anglytin equ-pment.

\Chemical, Biologicakadioiogical,nuciearand highsyieldiexplosive
enhanced!Resnanselknrce Packanel(GEREP)

The CERFP provides Immediate
response capability to the gavernar
including: inddent site search
capability ol damaged huildings,
rescuing trapped casualties, providing
decontamination, peiforming medical
fiiage and initlal treatment o
stabilize patients lor transpoit to
medical facilities, and remalns
recovety.

The CERFP is comprised of five elementsstaffed hy personnel trom already
eslablished National Guard unlts, Elements include: search and extraction,
decontamination, medical, remains recoveiy, and command and control. The
cammand and cantrol feamdirects the averall life saving activities of the
CERFP, and coardinates misslon 1asks with 1TF and thelndident Commander.
The search and extraction and the decontamination elementis assigned to
Army National Guatd Chemical Campanles, the medical elementis assigned
to an Alr National Guard Medical Group, and the fatalities seaich and
1ecoveiy team is assigned to an Air National Guard Services S$quadron.
Securily duties for theincident site and the tive CERFP elementsare
petlormed by the [L National Guard Respionse Force.

Command and Caenttol Team - Deploys
and direcls the overall missions of the NG
CERFP.

Search and Extraction Team - Conducts
(asualty search and restue operations.

Decomtamination Team - Eslablishes
ambulatery and nan-ambulatory
decontamination lanes.

Medical Team - Par{orms medical hiage
and Inidal ireatmeat.

Fatalitles Search and Recovery Team -
Plans & conducls remaing iecovery.




